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Threatened VS Endangered
THREATENED ENDANGERED
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Meet Your Regulators
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Enforcement Agencies

U.S. Fish and Wildlife Services

U.S. Army Corps of Engineers

Federal Highway Administration







T & E Violations 
Begin a Domino 
Effect
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USFWS
USACE

ADEM FHWA
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Design

Construction

Maintenance

A successful 
project begins in 
Design!



T&E Species and 
Roadway 
Construction
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Road and Bridge Construction

USFWS

USACE



Tips for Navigating T&E Regs in Construction
Understand the Regulation
Understand your Impacts 
Document Document Document!!!
Make friends 
 R&D

Go above and beyond
Build Trust with Regulators
Be Adaptable
Use your tools
 Conservation Measures
 NEAP Assist
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Conservation 
Measures

13



Conservation Measures
Onsite Awareness Training
Avoidance and Minimization
Allowable Work Windows

Habitat Assessments
Species Surveys
Species Relocation
Span Waterways

Best Management Practices
Erosion Control Products & 

Practices
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Conservation Measures
Onsite Awareness Training
Avoidance and Minimization
Allowable Work Windows

Habitat Assessments
Species Surveys
Species Relocation
Span Waterways

Best Management Practices
Erosion Control Products
Phasing Construction
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Rolling Acreage

Initial

Intermediate

Final



Conservation Measures
Onsite Awareness Training
Avoidance and Minimization
Allowable Work Windows

Habitat Assessments
Species Surveys
Species Relocation
Span Waterways

Best Management Practices
Erosion Control Products
Phasing Construction
Clearing with Mulching*
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Clearing with Mulching

Photos ~1 year apart



Conservation Measures
Onsite Awareness Training
Avoidance and Minimization
Allowable Work Windows

Habitat Assessments
Species Surveys
Species Relocation
Span Waterways

Best Management Practices
Erosion Control Products
Phasing Construction
Clearing with Mulching*

Enhanced BMPs
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Enhanced BMPs Example
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Silt Fence Sediment 
Retention Barrier

“Burrito”



Conservation Measures
Onsite Awareness Training
Avoidance and Minimization
Allowable Work Windows

Habitat Assessments
Species Surveys
Species Relocation
Span Waterways

Best Management Practices
Erosion Control Products
Phasing Construction
Clearing with Mulching*

Enhanced BMPs
Species Barriers
Tortoise Fencing
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Conservation Measures
Onsite Awareness Training
Allowable Work Windows
Avoidance and Minimization

Habitat Assessments
Species Surveys
Species Relocation
Span Waterways

Best Management Practices
Erosion Control Products
Phasing Construction
Clearing with Mulching*

Enhanced BMPs
Species Barriers
Tortoise Fencing
Bridge Netting
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NEPA Assist Tool

Generate Unofficial 
Ipac Report
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Endangered Species
Spotlight
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Tree Clearing & Bridge 
Demo Timelines
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Acoustic Surveys Mist Netting



ALDOT 
Environmental 
Culture Shift
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41

ALDOT
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ALDOT
Environmental 

Program



ALDOT Environmental Resources
ALDOT Personnel Dedicated to Environmental Duties
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Central Office

Design Bureau 27

Construction Bureau 3

Maintenance Bureau 2

Local Transportation Bureau 2

Materials & Test Bureau 5

Total 39

Regions

Areas 20

QCIs 353

Grand Total 451 employees



ALDOT Environmental Resources
Pre-Construction Environmental Expenditures

45

2020-2024

Cultural Resource Studies & Mitigation $13,124,008.00

Ecological Studies & Mitigation $17,401,202.00

HAZMAT/Remediation/Compliance $3,575,769.00

Agency Liaisons (USFWS, USACE, SHIPO) $2,264,017.00

Miscellaneous
(Agreements, Manuals, Programmatics, etc.)

$1,871,144.00

Total $38,236,140.00

ALDOT E&SC Research
2017-2024

Erosion and Sediment Control Research $~2,500,000.00



Questions?
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